
shape the 
future of your
projects
skills Bootcamp
in Project
management 

Including Association for Project Management (APM)
Project Fundamentals Qualification (PFQ)



Project lifecycle approaches, operating structures
Project governance and the project context
Starting a project 
Requirements and scope development
Stakeholder engagement and management 
Communication, negotiation and conflict
Working, leading and delivering through teams
Planning project delivery: creating schedules, estimates
and budgets
Closing a project 

The programme

Project management processes, tools and
techniques
Understand how to conceive, plan and implement a
project 
Apply leadership and teamwork techniques to foster
success 

Skills Bootcamps are part of The Government’s Lifetime Skills Guarantee helping everyone gain skills for life. They are
subsidised by the Department for Education and are available to employed or self-employed people living or working in
Cumbria. Additional eligibility criteria apply - email for more information.

For more information uocskillsbootcamps@cumbria.ac.uk 

The University of Cumbria is one of the UK’s leading providers of project management
training and education. This Skills Bootcamp will equip learners with a detailed
knowledge of the project life cycle, as well as key aspects of project management.

The programme also includes, at no additional cost, the Association for Project
Management (APM) Project Fundamentals Qualifications (PFQ).

What you will learn

https://www.cumbria.ac.uk/study/courses/cpd-and-short-courses/business/project-management-skills-bootcamp/

